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Historically Information Technology was merely an
operational necessity for most companies. Today to
adapt to the economic uncertainty, it’s more important
than ever to ensure that IT resources (funds, people,
assets) are allocated appropriately to projects that are
aligned with corporate strategy and that business cases
are fully realized.

Pyramus Consulting can assist your organization in
developing or enhancing strategic Program Management
Office (PMO) infrastructure. One that will equip you
with best practice processes and tools to successfully
manage your IT area as well as the business areas it
serves. Whether it’s strategic alignment, project
selection, resource management, project planning, or
issues/risk/change management, Pyramus Consulting has
the expertise required to fully design, implement, and
help manage your new or improved IT PMO.
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Pyramus IT Program Management enhances your capability to manage a
single project, a group of related projects /program, or a portfolio of
projects. This project management “continuum” is at the heart of our IT PM
services. We understand the varying needs and complexities of different IT
departments and will work to develop a PMO that is suitable for you.

Organizational Maturity Assessment

Corporate Strategy & IT Strategy Alignment

IT PMO Design & Implementation

Project Portfolio Management

PMO & Project Assurance

PPM Software Implementation

Project Execution

o Facilitate process

e Assess IT PMO readiness
within the organization

¢ Determine optimal IT PMO
maturity level

o |dentify program
management process

improvement opportunities

¢ Create and manage
communication plan

¢ Formulate and charter
stakeholder team

e Create detailed design and
execution plan

® Schedule process
development work sessions

development work sessions
with stakeholder team

¢ Develop improved and/or
new workflows and
frameworks

* Validate process workflows
with stakeholders and
executive management

¢ Install and configure PPM
tool to support enhanced
PM processes

¢ Administer role-based
training to PMO and
business area staff

* Migrate existing project
portfolio into new IT PMO

 Roll-out tailored PPM tool

* Make any required
modifications to PM
processes

® Assist in new project intake
and creation

* Support operation of
improved IT PMO

* Run parallel processes
where necessary

* Measure and report on
improvements

* Transfer knowledge and

responsibilities to PMO staff
* Provide scalable support
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WHO WE AR

Contacts

Pyramus Consulting is a boutique management consultancy founded and led by former Big 4 consulting leadership. Joshua Blatt
Our consultants, many who are PMPs and former Big 4, are experts in the area of IT program management and Managing Principal

bring Fortune 500 experience to each and every engagement. The Pyramus WAY is based on a proven methodology joshua.blatt@pyramusconsulting.com
- a full-cycle collaborative approach, meaning we work with you to assess, design, implement, and then maintain Tel. 609.524.4373, x1100

your IT PMO. Our consultants possess the necessary skills and industry experience not just to develop your

technical workflows, but to facilitate positive change within your organization.
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